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Abstract

Conservation projects for hertiage buildings needs
collaborator multidisciplinary team work; consists of
architects, craftsmen, engineers, archaeologists and other ,
all of them to establish how to conserve & put interventaion
plan. None of them can work lonely,otherwise it will harm
hirtage building. There fore many countries had regulate
relationships between all of these experties to ensure
conservation effectiveness. but by an overview on
conservation projects at Egypt, we found that these
relationships is not completely clear.this research
highlightsthis faliure which had abig gab with out any
reasonable grounds specialy for architect role which can
neglagted sometimes. Now our research show the result of
this disproportion through examples.it also follows
archiectural conservator crafts from its begining, it emhasize
his prsecnce and how he qualify conservation project
because he had abroad range of skills beyond of either the
conservation architect or arts conservator. His practical
experience & knowledge allow him to understand early
building technolgy and modern, coumminuty awarnees,
technical skills allow him to desgin conservation plan which
gets successful conservation of heritage building and
emphasizes its association with local community and cultural
values.

The research aims to indicate the role of architect at
conservation projects and define its responsibilities by re-
reading international charters which regulates conservation
principles espacially Venice charter (venice 1964), even to be
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awared the disadvantage of his non clear role at conservation
projects mecanism. venice charter approved at Egypt;its
recommendations treats as the most technical, more
proffessional, more interested at restoration interventation
even the authors of these recommendations are among the
most famous and important architects of the mid-twentieth
century. finally The research concludes with a series of
recommendations to the concerned authorities in Egypt,
especially the Ministry of Antiquities, the National
Coordination of Civilization, the Ministry of Housing, the
governorates and districts in charge of urban administration
in the historic areas of Egypt. Another set of
recommendations is for universities, academic and scientific
institutions to enable them to create educational systems that
qualify local architects whom we can trust to preserve our
local heritage.
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